Time started:
Exec Board Members Present: Will, Brian, Gary, Andrew, Matt, Elizabeth

General Members Present: 30

Agenda:

e Spring Registration Updates
Officially closed at most levels
4 spots in Minors, 2 in AAA, 4 in 50/70
Looking for 2 more coaches at QB, a couple more coaches at 50/70, juniors
Reminder about clearances; head coaches are responsible for their assistant
coaches
e All GC teams have been set up, rosters and calendars are loaded (minus the last
2 QB teams)
e League Maintenance and Facilities/Field Updates
e March fence currently being replaced
e \Want to put together small committee to get involved in field improvement; any
expertise in grant writing, trade work, capital campaign work
e Set for 5 year renewal with Westtown fields (Oakbourne and Cloud)
e Will be ordering new nets for Carman prior to opening day
e Fundraiser Updates
e Main fundraiser will be Bat-a-Thon (5/31)
e Also looking to do an East Side night out (not necessarily a fundraiser so as not
to overload people)
e Neighborhood Assistant Program (Alyssa Spiotta); submit application, can get
more money through sponsors - connect with Alyssa after meeting
e Field Day
e Field Day will likely be mid-March, but not set yet
e Early March practices will likely be batting cages only, since fields will not be
ready yet
e Important Dates
e Opening Day Parade - 4/11
m  Games will happen prior to opening day due to early Easter
e Picture Day - 4/18
m  Working on securing an indoor spot in case of rain
e District Tryouts for 9u through 12u - 5/17
e District Tryouts for 8u - 5/31



